
Individual Mayoral Decision Proforma 

 
Decision Log No: (To be inserted by Democratic Services) 

  
Report of: [Insert name and title of corporate director] 

Classification: 
[Unrestricted or Exempt] 

[Insert title here] 

 

Is this a Key Decision? Yes / No (Report author to delete as applicable) 

Decision Notice 
Publication Date: 

(Report author to state date of decision notice – either 
individual notice or within the Forward Plan) 

General Exception or 
Urgency Notice 
published? 

Yes (give details) / Not required 
 
(Report author to delete as applicable) 

Restrictions: (If restricted state which of the exempt/confidential criteria 
applies) 

 
 
EXECUTIVE SUMMARY 
 
(To be completed by Chief Officer seeking the decision) 
 
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
 
 
Full details of the decision sought, including reasons for the recommendations and 
(where applicable) each of the options put forward; other options considered; 
background information; the comments of the Chief Finance Officer; the concurrent 
report of the Assistant Chief Executive (Legal Services); implications for One Tower 
Hamlets; Risk Assessment; Background Documents; and other relevant matters are set 
out in the attached report. 
  
DECISION  
 
(Proposed decision to be entered here) 
 
………………………………………………………………………………………………………
………………………………………………………………………………………………………  
 
 
 
 
 
 
 



 
APPROVALS 
 
1. (If applicable) Corporate Director proposing the decision or his/her deputy   
  
 I approve the attached report and proposed decision above for  

submission to the Mayor. 
   
Signed …………………………………  Date …………… 

 
2. Chief Finance Officer or his/her deputy 
 
 I have been consulted on the content of the attached report which includes my 

comments. 
 
Signed ……………………………..….   Date …………...  

 
3. Monitoring Officer or his/her deputy 
 
 I have been consulted on the content of the attached report which includes my  

comments.   
 
(For Key Decision only – delete as applicable)  
I confirm that this decision:- 

 (a) has been published in advance on the Council’s Forward Plan OR 
(b) is urgent and subject to the ‘General Exception’ or ‘Special  
Urgency’ provision at paragraph 18 or 19 respectively of the Access to 

 Information Procedure Rules.   
   
Signed ……………………………..….   Date …………...  

 
4. (If the proposed decision relates to matters for which the Head of Paid 
 Service has responsibility) Head of Paid Service 
 
 I have been consulted on the content of the attached report which includes my  

comments where necessary. 
   
Signed ……………………………..….   Date …………...  

 
5. Mayor 
 

I agree the decision proposed at …………. above for the reasons set out in 
paragraph ………... of the attached report. 
   
Signed ……………………………..….   Date …………...  

  
 


